REPORT TO ALASKA BAR ASSOCIATION,
ADR SECTION, ON THE ACR CONFERENCE IN
NEW ORLEANS - SEPTEMBER 12-15, 2012
Like most seminars and classes I have gone to, about 80% of the lessons and
information is gone from my memory as early as a month later. Nonetheless, here
are some comments on the ACR in general and my experience last month, in
particular.
1- THE ASSOCIATION FOR CONFLICT RESOLUTION (www.acrnet.org)
ACR was formed in 2001 as a merger of several mediation groups, such as SPIDR
and the Academy of Family Mediators, etc. Each of the merged organizations was
struggling financially and the main hope was a larger, more robust organization of
conflict professionals and advocates would be better able to survive and flourish.
I was there at the initial conference in Toronto in 2001 (particularly poignant since
it just a month or so after 9/11), and have attended about two-thirds of the twelve
that have been held.
2- EDUCATIONAL OPPORTUNITIES
Workshops- The format has been to have about 2-3 days of hour to hour-and-ahalf workshops on a variety of topics: community mediation; commercial; court
connected; arbitration; cross-cultural issues; elder mediation (Karen Largent’s
specialty); online dispute resolution; neuroscience (more recently); cross-border;
employment; health care; peer mediation; gang related facilitation; etc.
During each 1-1½ hour time period, you have a choice of a dozen different
sessions. It is often hard to choose.
The presenters are usually well known ADR instructors or practitioners. Most are
good to great. Once in a while there is a stinker.
Keynote Plenary- There is also a keynote speaker. This year it was Leymah
Gbowee, joint winner of the 2011 Nobel Peace Prize. She played a pivotal role in
ending civil war in Liberia. She is an internationally known peace advocate and
women’s activist. She attended East Mennonite University where she got a
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Master’s degree in conflict transformation. She has six children. Her keynote
address was truly inspiring and one of the highlights of the conference.
She was asked to comment on the recent death of our ambassador in Libya.
She said developed countries make the same mistake over and over again by
arming the factions on one side or the other with deadly weapons because it seems
to be the politically expedient thing to do in the moment, and then being surprised
when those same weapons turn up in subsequent disputes which destabilize the
nation.
For more information, visit www.leymahgbowee.com or
http://mightybeourpowers.com/ or The Charlie Rose Show at
http://www.charlierose.com/view/interview/11949.
Other keynote speaks that I recall have been Robert Mnookin of the Harvard
Negotiation Program, John Paul Lederach, Professor of International
Peacebuilding at Notre Dame, and Lee Hamilton, former Congressman turned
peace facilitator.
Mini-plenary Sessions- There are usually one or two time periods for miniplenary sessions (for groups larger than the average workshop). During each
session, you can select one of a variety of topics: e.g., the Palestinian-Israeli
conflict or technical advances in managing an ADR practice.
Pre-Conference Full or Half-Day Courses- The day before the conference
begins, you can opt to take one or two half-day courses or a full day course on
ADR subjects. Karen Largent taught a half-day course with Zena Zumeta on elder
mediation.
I took two half-day courses taught by Nina Meierding, a nationally known ADR
educator who teaches at Pepperdine’s Straus Institute for Conflict Resolution. Her
courses were on dealing with impasse and the effect of cross-culture and gender
differences on mediation.1
1

The titles of my two pre-conference courses were: Moving Through Impasse: An Advanced Skills Based
Training in Discovering Sources of Resistance and Using Customized Techniques to Create Durable Agreements
and Impact of Culture and Gender on Communication and Negotiation: A Practical Skills Approach to Building
Better Relationships.
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Exhibit Hall and Networking Opportunities- There are a number of exhibitors,
such as universities, book sellers, software vendors, and nonprofit groups. The
breaks are generous, allowing time for networking.
My Overall Impression is That ACR is Struggling- Sadly, I believe ACR is
struggling financially to stay afloat in a manner that supports its mission. Joining
is nonetheless worthwhile for the publications you receive and the opportunities to
attend conferences to sharpen and update your skills and get different perspectives
on how to do the job.
3- SOME OF MY PERSONAL EXPERIENCES
Technology- I attended several technology sessions, one a mini-plenary and one a
workshop.2 From the mini-plenary, I am attaching a two page list of programs and
technological bells & whistles that ADR professionals have found helpful. It is
entitled: Tech Stuff We Like - ACR 2012. The mini-plenary was somewhat like the
recent Alaska Bar Association CLE entitled “Technology Roadshow.”3
An new Online Dispute Resolution program that looks very interesting is offered
by Modria.com. I am attaching a one-page brochure.
I have not tried Modria, but the website says that for noncommercial cases, there is
only a $20 charge. For this I believe you get document management and sharing,
document assembly, chat rooms and/or “mediation room” for joint sessions and
caucus (asynchronous, audio, or videoconference via WebEx). It seemed ideal for
dealing with certain types of cases in the large geographic footprint of Alaska.
The rates for commercial cases are graduated and seemed steep, however. But,
you apparently get a free trial.
There are a bunch of case management tools in Modria, too, such as scheduling,
accounting, and automatic e-mail reminders.

2

Mini Plenary- On the Cutting Edge: Tech Innovations for Working with Families and Other Clients and
ODR Tools for Bringing Parties Together, with Dan Rainey, etc.
3

CLE # 2012-033, which was presented in Anchorage on September 11, 2012.
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The people behind the program are first class: Colin Rule (former head of online
dispute resolution, or ODR, for Ebay); Ethan Katch (law professor specializing in
ADR at UMass); Dan Rainey (heads mediation program at the National Mediation
Board); and, John Ross (of the UK who developed an ODR program called “The
Mediation Room”).
Neuroscience- For the last four or five years, there have increasingly been a
number of programs on the implications of neuroscience on ADR. These often
focus on the cognitive biases that guide our reactions to conflict and how we make
decisions.
When I took my initial 40 hour training in meditation in about 2000, one of the
mantras was to know our proper boundaries as mediators and not succumb to the
temptation to play psychologist. That is not strictly true any more, and being
knowledgeable about these evolving aspects of neuroscience and how people deal
with conflict and react to it are of prime importance to being an effective mediator.

~ Herb Ross, herbross@gmail.com (10/11/12)
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The mediation field is moving online. It's time to take

your practice online with the Modria Mediation Room, the
most powerful and easy-to-use online dispute resolution
system available Designed by mediators FOR mediators,
Modria Mediation Room will save you time and money
Process cases effectively from the comfort of your own
home or office
Sign up by October 1, 2012 and Mod ria will provide a
donation to ACR - $5 for each ACR member who signs
up for the Modria Mediation Room.

Association for
Conflict Resolution

Go to acr.modria.com to get your FREE Modria
Mediation Room 30-day trial.

MOD RIA.

