7910 Woodmont Ave. Suite 1440 • Bethesda, MD 20814 • www.imla.org • info@imla.org

IMLA's Working Groups
Synergy describes a situation where the final outcome of a system is greater than the sum of its
parts. Networking with like-minded municipal law colleagues has consistently been rated as one of
the best benefits of IMLA membership.
To facilitate this information exchange between "special interest" local government lawyers, IMLA
has created a series of informal Working Groups aimed at bringing local government attorneys,
who share common problems, together. Chuck Thompson, IMLA’s Executive Director, notes: "I
was a county attorney in Maryland for about 30 years and wished I had this tool then."
How Do Working Groups Work? Using conference calls and listservs, group members have a
comprehensive and easy way of sharing issues, experiences, and solutions in subject areas of
common interest with local government attorneys from across the country.
Best of all, this is a FREE service and, for now, working group membership is NOT restricted to
IMLA members. IMLA hopes that, by participating in the working groups, non-members will have a
chance to experience at least one of the benefits of membership in IMLA and will consider
becoming a member. (At some point, however, IMLA will limit participation to IMLA members only).
What Are the Subject Areas Covered by the Working Groups? Working groups are set up for
each of these subject areas:
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Code Enforcement – dealing with code enforcement issues and concerns. The most
recent conference call discussed the Chicago vacant building registration law; previously,
members discussed the Portland, OR receivership program for distressed properties.
University Cities and Counties – deals with interactions between local governments and
the universities and colleges within those jurisdictions -- it includes discussion of issues
like housing, rental properties, alcohol abuse and "rowdies."
Coastal Cities and Counties – this group, as the name suggests, is limited to local
government attorneys for such geographically located municipalities.
Capital Cities – this group is limited to the city attorneys who are counsel to the
municipality that houses their State capital.
Sport Cities and Counties – this group includes cities and counties with professional
sports teams or facilities, sports franchises, and the various stadia and other facilities that
house them, and looks into issues such as naming rights.
Police Legal Advisors – this group is just forming and involves attorneys assigned to
provide advice to the police (or sheriff’s) department.
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Young Lawyers – this is restricted to lawyers who are aged less than 40 or who have
practiced law for less than ten years.
Counties - this group is intended to discuss issues unique to county governance.
Construction Law – this group is fairly self descriptive. Members are expected to come
primarily from law offices where their principal area of practice involves construction law.
Employment Law – this group is open to those lawyers whose principal area of practice is
employment law.
Border Cities and Counties – this group is intended to serve communities that deal with
immigration and inter-border (international) interaction on a regular basis. The
communities need not be on the border, but may include port cities and other communities.
Stimulus – this working group was created to share information about the Stimulus Plan
and how to best wade through its myriad of regulations.
Foreclosure Litigation – membership in this group is limited to municipalities in litigation
regarding lending and foreclosures. [Those interested in joining this group are required to
sign a common interest agreement (to protect attorney-client privilege) and you must be
from a jurisdiction where the agreement will protect the privilege.]

How Can I Join? It’s easy! Provided you fall within the subject matter criteria outlined in the
descriptions above, sign up by completing and returning the sign-up form.
Can I Join More than One Group? Yes.
Can You Give Me a Sample of Working Group Material? Of course! One recent offering is
documents providing a strategy for dealing with abandoned or vacant properties in foreclosure.
Thinking Small: Micro-litigation As a Tool to Revitalize Blighted Areas After the Foreclosure Crisis,
by Mark Ireland (Supervising Attorney, Foreclosure Relief Law Project, Saint Paul, MN) outlines a
four-step approach to revitalize blighted areas. Attached is the one-page document, and the
attachment (sample letter to property owner).
Questions? Call IMLA at (202) 466 5424, or e-mail us at info@imla.org

